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1. MUC PICH
Thiét lap hé thong kiém soat thong nhat déi véi san pham tir khi tiép nhan yéu cau khach hang,
lua chon san pham va nha cung cap, kiém tra va danh gia mau, phé duyét san pham kiém soat

trude khi giao hang dén theo ddi phan héi va cai tién, Muc tiéu la dam bao san phém pht hop
yéu cau k¥ thuét, chat lugng, an toan va kha nang truy xuat da thong nhat.

2. PHAM VI AP DUNG

Ap dung cho san pham do ORE phén phm san pham mua tir nha san xuatfnha cung cép; san
phim méi; san phim thay ddi nha cung cap, vat I1eu thiét ké hogc thong sO; san pham thir
nghiém; va céc san phim c6 dinh hucrnﬂ phét trién thanh san phdm do ORE san xuét.

3. NGUYEN TAC KIEM SOAT

Ping yéu ciu — Piing san phdm — Diing nha cung cdp — Ping tai liéu — Ding kiém tra — Ping
truy xudt. Mirc d¢ kiém soat duge xac dinh theo mirc d rii ro va tim quan trong ctia san phim.

4. QUY TRINH KIEM SOAT TONG THE

Tiép nhén yéu cdu — Xem xét ky thudt — Pdnh gid rui ro — Ddnh gia NCC — Kiém tra mau/thir
nghiém — Phé dz:‘ye! — Krem tra ddu vao — Kiém tra trude giao hing — Giao héang va Truy
xudt — Phdn hoi va Cdi tién

5. TIEU CHi PANH GIA SAN PHAM

STT | Noi dung 3 Tiéu chi chiip nhin
1 Yéu ciu k¥ thuat Pung théng sé d xac nhan
2 Vit liéu Phii hgp yéu cau
3 Kich thudc Trong dung sai quy dinh
4 Ngoai quan Khéng ¢6 16i anh hudng den st dung
5 Tinh nidng DPép g chic ndng yéu cdu
6 Higu sudt Dat mirc yéu cau
7 | Do on dinh Két qua on dinh trong diéu kién thir
8 An toan Pap tng yéu cau ap dung
9 | Tuong thich Phit hop thiét bi/quy trinh i
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10 [ P$ dong nhat On dinh gitra céc san pham/15
11 Truy xuat Xic dinh duge mé hang/16/ngudn cung
12 | Ho so Pay du tai liéu yéu cdu

6. PANH GIA NHA CUNG CAP

“Nha cung cdp dwge ching 16i ddnh giG v phé duyét theo quy trinh danh gid nha cung cdp cla
cong ty vois cdc tiéu chi sau:.”

STT Tiéu chi A B i D
Tt Pat Cai thién | Khong Dat
1 | Nang lyc k¥ thuét 7 '
2 | Ning luc san xuét e e
3 | Hé thong kiém soat chat lugng
4 [Kha néng dap (ng san lugng
5 | Kha nang dép img san lugng
6 | Tinh 6n dinh cua chat lugng
7 Kha ning truy xudt san phém
8 | Thoi gian giao hang
9 | Kha nang xir ly khiéu nai
10 | Ho so va ching nhan lién quan
11 | Lich strcung cép
12 | Kha nang cai tién san phdm

7. KIEM SOAT MAU VA THU NGHIEM
Quy trinh:

Tiép nhdn mdu — Ghi nhdn thong tin — Kiém tra — Thir nghiém néu cdn — Ddnh gid — Giki
khdch danh gia — Phé duyét/Khing phé duyét — Luu ho so

Bao gom:

Ma sén pham, Ma mAu, Nha cung cép, S0 16, Ngay nhdn, Ngay gtri khach, Ngudi phy trch, Tiéu
chi kiém tra, K&t qua, Phan hdi khach hang.
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8. PHE DUYET SAN PHAM

San phﬁm chi duge dua vao danh muc cung cép chinh thite khi dap tmg yéu ciu. Két qua: Pat /
Pat c¢é diéu kién /Khong dat

9. KIEM TRA SAN PHAM PAU VAO

Kiém tra ma/model, s6 lugng, ngoai quan, nhin mac, bao bi, so 16, ngudn goc va tai liéu di kém
theo murc dd kiém soét da xdac dinh.

10. KIEM TRA TRUOC KHI GIAO HANG

Quy trinh:

Pon hang — Xac nhén yéu cau — Kiém tra ma/model — Kiém tra sé lwong — Kiém tra chat
Iugng/ngoai quan — Kiém tra dong goi — Kiém tra tai ligu — Phé duyét giao hang

11. TRUY XUAT NGUON GOC

Duy tri kha nang truy xudt phit hop véi timg san phdm: ma san pham, model, nha san xuat, nha
cung cap, soO 16, ngay nhdp, chimg tir mua hang, ngay giao va khach hang.

12. XU LY SAN PHAM KHONG PHU HQP
Quy trinh:

Nhdn dién — Cdch ly — Ddnh gid — Xdc dinh nguyén nhdn — Quyét dinh xiv Iy — Thiee hién
— Kiém tra lai — Dong véin dé — Luu ho so

13. QUAN LY THAY POI
Khi c6 bt ki su thay di ndo nhu:

Déi nha cung cép.

Péi nguyén liéu.

Doi thiét ké.

Péi quy trinh.

Déi thong s6 k§ thudt.
Péi dia diém san xuét.

Moi thay ddi c6 kha ning anh huéng chit lugng phai duge danh gia truée khi ap dung:

Dé xudt — Ddnh gid anh huéng/riii ro — Thik nghiém néu can — Théng bdo khdch hing néu dp
dung — Phé duyét — Cdp nhdt — Ap dung
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14. PHAN HOI VA KHIEU NAI
Quy trinh:

Tiép nhin — Phdn loai — Xdc minh — Phdn tich nguyén nhdn — Hanh dong — Kiém tra hiéu
qua — Dong vin dé — Luu hé so

15. PANH GIA NHA CUNG CAP PINH KY

Banh gia duva trén chit luong, ty 1& khong phti hop, giao hang, phan hi, hd tro ky thuat, hd so va
kha nang cai tién. Két qua dung dé duy tri, theo ddi, cai thién hodc loai bé nha cung cap.

16. CAI TIEN

St dung dit ligu tur kiém tra, khong pht hop phén hdi, khiéu nai, ddnh gia nha cung cap va giao
hang dé cdp nht tiéu chi kidm soét va cai thién hé théng.

17. HE THONG BIEU MAU VA HO SO

STT |Ma Tén bléu mau
| ORE-QA-001 Phiéu tiép nhn va xem X6t yéu ciu khdch hang
2 ORE-QA-002 Phiéu dénh gi4 va phé duyét nha cung cap
3 ORE-QA-003 Phiéu quan ly mau
4 ORE-QA-004 Phiéu kiém tra san phdm
5 ORE-QA-005 Phiéu kiém tra truéc giao hang {3
6 ORE-QA-006 Phiéu xir 1§ san phdm khéng phii hop
T ORE-QA-007 | Phiéu xir Iy phan hdi/khiéu nai khach hang
8 ORE-QA-008 | Phiéu kiém sodt thay ddi
9 ORE-QA-009 | Phiééu dénh gia nha cung cap dinh ky
10 ORE-QA-010 Phiéu phé duyét san phdm moi
11 ORE-QA-011 Béo cdo thir nghiém sin pham
12 ORE-QA-012 Danh muc nha cung cap dugc phé duyét
13 ORE-QA-013 Hb so truy xuét san phim
18. TRACH NHIEM
STT | By phin Trach nhiém
1 Kinh doanh Tiép nhédn va xac nhén yéu cdu khach hang, ghi nhdn phan hi.
2 Ky thuat/Chat Xem xét ky thudt, kiém tra, danh gia mau, xur 1y chat lugng va
lwong cai tién.
3 Mua hang Lua chon, dénh gia va theo d&i nha cung cép
4 Kho/Giao nhéin [ Kiém tra s lugng, tinh trang, nhén dién, bao quan va truy xuat
5 Nguoi phé duyét Phé duy€t nha cung cdp, san pham m&i, thay d6i va cdc trudong
hop dic biét theo thim quyén




19. KIEM SOAT PHIEN BAN
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Phitnbin | Nedy NI dung thay a1 Ngudi lap Ngudi duyét
01 Nguyén Van Tan | Nguyén Tung Linh
) 1 fasr
el o | fui™
Phé duyét







